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SUMMARY  

• Accomplished Project Manager with 14+ years of professional experience leading complex projects in 
Infrastructure, Information Systems and Operations 



of existing forms and processes into electronic flow across university  
• Implemented improved and stricter Staff Account Lifecycle rules for Human Resources which enhanced data 

and accounts security in coordination with Information Security team 
• Designed and implemented enhanced Wi-Fi across campus which helped in better security of the network and 

provide improved experience for staff, students and visitors 
• Mentored and supervised group of interns in project management and business analysis 
• Implemented and administering Project Online for PMO which improved the project tracking capabilities and 

provide live project portfolio updates to campus and also help educate the campus about project and process 
management competence 

• Learned, implemented and leading department wide data analysis and visualization track using Power BI which 
significantly increased department’s transparency and efficiency in its operation  

• Implemented ERP PeopleSoft student system upgrade which improved the student experience significantly 
with a modern interface 

• Managed implementation of print management project, which reduced personal printers drastically and 
created estimated annual savings of $1.05M per year 

• Led multiple successful university wide communication campaigns for project rollouts 
 
Infosys Limited | July 2007 – July 2016 
 

Project Manager | Client: EON Business Services GmbH | Düsseldorf, Germany | January 2015 – July 2016 
• Analyzed existing monitoring solutions against requirements and recommended better monitoring solution 
• Slashed incident alerting time by 70%, by implementing new monitoring solution which matches the actual 

requirement and changed the solution from reactive monitoring to pro-active monitoring 
• Performed organization wide asset classification on all business-critical trading applications which helped in 

being audit compliant 
• Created and enforced business process for completing asset reclassification annually to keep it audit 

complaint automatically 
 
Technology Lead | Client: EON Business Services GmbH | Hyderabad, India | January 2014 – December 2014 

• Delivered a service improvement of 90% reduction in turnaround time by implementing improved BPM 
(Business Process Management) tool 

• Supervised a team of 6 working from both onshore and offshore delivering client service order requests  
 
Technology Analyst | Client: EON Business Services GmbH | Düsseldorf, Germany | December 2011 – December 
2013 

• Analyzed architecture of critical business applications using business process analysis and suggested 
optimizations following ITIL standards to improve performance and stability 

• Suggested to implement performance monitoring and alerting system on applications for improved support 
• Increased offshoring capability and productivity at least by 30% by implementing VDI (Virtual Desktop 

Infrastructure) across multiple vendors of the client 
 
Track Lead | Client: EON Business Services GmbH | Düsseldorf, Germany | May 2009 – Nov 2011 

• Supervised a team of 4 system engineers to test the application readiness of 600+ applications on new 
operating system environment (Windows 7) 

• 


